
LIFETIME LEARNING INSTITUTE OF NORTHERN VIRGINIA

MINUTES OF BOARD MEETING

December 11, 2015

Present:  George Chalou, Scott Pinckney, Chuck Hulick, Karren Scott, Buck Myers, Sheri 
Masek, Anna Dixon, Nancy Jerdan, Phil Myers, Bob Huley, Arline Sachs, Kathryn 
O'Toole, Phil Centini, Delsa Hildebrandt, Susan Alexander, Pat Harrison, and Doug 
Johnson

Absent:  Ed McKnight and Janice Viola

CALL TO ORDER:  President George Chalou called the meeting to order at 9:30 am.

George reported that LLI/NOVA is now in small claims court, having filed legal action 
against MDA Technologies Group in Fairfax County small claims court. The court date is 
January 8, 2016.  George checked with the State Corporation Commission and was 
informed that MDA Technologies Group is not a registered organization. Anna agreed to 
check with the Prince William District Court to determine whether MDA Technologies 
Group is registered there.   

ACCEPTANCE   OF NOVEMBER BOARD MEETING MINUTES  : Scott made a motion, 
seconded by George, to accept the minutes with minor spelling corrections. The 
motion passed.  

TRIP   COMMITTEE  :  Pat Harrison reported that the trip to Baltimore went well with 18 
participants, 14 from LLI/NOVA. A short evaluation of the trip scored 9.3 out of 10. 
Pat stated that there are no trips on the calendar now. The trip committee will look at 
the results of a short survey regarding trips conducted in October/November 2015.

Pat asked the Board to consider offering a financial donation of $75 to the Little River 
United Church of Christ for parking related to trips. Pat said that the church has an 
expectation that LLI/NOVA will pay for parking related to trips via a donation of our 
own choosing. Bob reported that in the past LLI/NOVA has made donations and has even 
paid the church to help with parking lot repair costs.  

The consensus of the Board was that a donation would be appropriate.The question was 
whether it should come out of trip committee funds or the general LLI treasury. Bob 



stated that the donations to the church usually have come from the trip fund. Pat asked 
that it come out of the general treasury this time because the new trip committee had 
not known of this requirement in advance and had not been able to plan for it. A donation 
of $75 would almost completely deplete committee funds. After further discussion, 
Anna made a motion that we pay out of the general fund at this time, examine the 
volume of trips, and reassess our practice at a future time. Karren seconded the 
motion. The motion passed. Bob suggested that for the future we explore with 
Excursionaire or other commercial transporters whether to build parking costs into the 
cost of the trip, have LLI/NOVA trip participants subsidize the parking, or look for 
other, free locations for LLI travelers to park.  

TREASURER'S REPORT: Chuck mentioned that the Calvin Kraft cooking class charges 
for copying are currently charged to teaching materials. Future charges will be made to 
outside printing, account 61500.  Peter Schwarzkopf’s Great Decisions class has costs 
associated with it, but class participants pay for their materials.    

Chuck also highlighted the coffee bill for three months, class rental costs and the costs 
for the holiday luncheon, which left LLI/NOVA only $152.00 in the red.  Phil Myers 
made a motion to accept the treasurer's report as presented, seconded by Susan. 
The motion passed.  

ADMINISTRATOR  'S   REPORT  :  Kathryn asked for the membership data to be 
presented in a tabular format.  Bob agreed to provide this information in a tabular 
format at a later date.  

Bob stated that December 18, 2016 is the cutoff date for registering for winter 
classes.  The final processing of the registrations will occur the first week in January 
2016.  An e-mail will be sent to members notifying them not to expect confirmation of 
classes until January 2016.  

The leave schedule for LLI/NOVA Board members is listed on the Google  website. Bob 
said he will send out the January and February 2016 schedule to Board members next 
week.  

BUDGET AND FINANCE COMMITTEE: Bob reviewed the highlighted items on the 
FY2016 Budget Status Summary Report and stated that the costs for classroom rentals 
is doing very well due to an increase in the use of the Ernst Cultural Center classrooms. 
Bob reported that we are currently on track for publications design and outside printing 
and we are doing well on special social events. He highlighted that this year expenses 
related to refreshments had to cover last year, in addition to this year, due to the 



coffee billing date.     

Bob reported that there are currently 351 members in LLI/NOVA and that 84% of 
members renewed their membership during 2015. Doug said he planned to approach 
Greenspring about joining LLI/NOVA. Anna recommended that we look at trends related 
to membership, including the relationship between class attendance and renewals.  

S  CHOLARSHIP COMMITTEE  :  George commented that the scholarship committee is 
doing an excellent job. Arline reported that everything related to the scholarship 
awards is on schedule. In January 2016 notices regarding the scholarships will be sent to 
the student body via television screens in the lobby of each NOVA building. The 
scholarship fund currently has $11,495 in contributions.

CURRICULUM COMMITTEE:  Doug Johnson stated the key to an excellent program is 
to offer interesting courses. Moe Moser is the key person for securing classroom space 
for the 54 courses offered in the winter session. Other committee members play a key 
role in different areas, including Scott who is responsible for financial courses, Pat 
Daniels for the National Park presentations, Peter Schwarzkopf for science courses, and 
Lorin Goodrich for liaison with the NOVA faculty.  

George asked whether the curriculum committee has talked to Calvin Kraft regarding 
printing costs associated with his cooking classes. Doug stated that he thinks these 
costs should be an in-house expenditure and that the expenses should not be driven up 
by using Staples to print copies. Buck recommended we tell instructors to use the 
LLI/NOVA office to make copies. Chuck suggested that instructors send class material 
to participants via e-mail so that they can make their own copies. Bob recommended that 
the curriculum committee clarify policy and procedures for the class coordinators to 
inform participants about covering class printing costs and that the class catalogue 
state that handout materials will be available at a cost. Arline recommended that an 
article be included in the newsletter regarding the new policy for participants covering 
class materials.  

Doug stated that the curriculum committee is in need of new members and backup for 
key people and critical functions. For example, he noted that no one knows what Al 
Brothers, Moe Moser or Lorin Goodrich do in performing their work. Kathryn said that 
we need standard operating procedures. Doug stated that he is pursuing a more open 
relationship with Al and noted that newsletter editor Peg McCall has a relationship with 
Al and this may be helpful in improving future communication.  

Karren will research the name of the unsatisfactory commercial design and printing 



company that LLI/NOVA previously used for a couple of catalogues, so that LLI doesn't 
repeat the mistake. Doug will report back to the Board in January regarding the printing 
of class materials.  

Doug asked whether there is a budget item for curriculum. Bob stated that technically 
there is a budget item called instruction materials. Doug recommended that curriculum 
committee expenditures be reimbursed to the committee members. Board members 
noted that there is already a policy that allows this. Chuck reported that current costs 
are being charged to office supplies. Bob stated that these charges should be made to 
instructional materials to more accurately reflect the specific expenditures. Doug will 
prepare a budget request for committee expenditures to the Board for consideration. 
Class coordinators should advise instructors on how to limit costs in the future.

VOLUNTEERS:  Bob recommended that volunteer opportunities listed in the LLI/NOVA 
newsletter should be very specific, like a job announcement, and include a statement 
that interested members who need more information can consult with the head of the 
specific committee. Interests expressed by new members should be included in the 
membership data base. Doug recommended that we include information about each 
committee once a month in the LLI/NOVA newsletter. George will address the need for 
volunteers to serve on LLI/NOVA committees at the January 2016 forum. George 
stated that he wants to discuss the idea of including volunteer opportunities in the 
LLI/NOVA newsletter at the January Board meeting.  

SPECIAL EVENTS:  Chuck outlined the costs associated with the holiday party.  Nancy 
stated the next year's holiday party will be held on December 1st or 7th in 2016.  George 
commented that the cost of alcohol is expensive but the Board decided not to address 
this issue with the Fairfax Country Club. George raised the question of having 
LLI/NOVA pay for the cost of the administrator's lunch at the holiday party. George 
made a motion to have LLI/NOVA cover the administrator's lunch costs for this 
year and for all holiday parties in the future. Nancy seconded. The motion passed. 

OLD AND NEW BUSINESS:  Buck, Kathryn, and Bob plan to meet with the NOVA 
webmaster on Monday, based on a recommendation made by Lorin Goodrich.  Buck stated 
that we need experts to tell us if our current automaton plan is on the right track and 
whether we have realistic expectations.

George stated that his President's letter includes basic information regarding legal 
action being taken against MDA Technologies Group.  

George approved and reduced the number of guaranteed LLI holiday lunches to 110. 



Chuck then signed a new deposit check for 110 guaranteed lunches.

George requested that all LLI/NOVA contracts be maintained in our office files, 
including contracts for LLI class space. George asked that anyone withdrawing a record 
from the LLI/NOVA office place a notice of this withdrawal in the file.  

George made a motion to adjourn, seconded by  Scott.  The meeting adjourned at 
noon.

Respectfully submitted,

Susan Alexander
Secretary of the LLI Board of Directors


