
1 
 

LIFETIME LEARNING INSTITUTE OF NORTHERN VIRGINIA 
 
MINUTES OF BOARD MEETING 
 
April 8, 2016 
 
Present:  George Chalou, Scott Pinckney, Chuck Hulick, Karren Scott, Ed McKnight, 
Buck Myers, Sheri Masek, Anna Dixon, Nancy Jerdan, Arline Sachs, Kathryn 
O'Toole, Phil Centini, Delsa Hildebrandt, Phil Myers, Bob Huley, Susan Alexander 
and Administrator Janice Viola 
 
CALL TO ORDER:  President George Chalou called the meeting to order at 9:35 
a.m.  He noted that the arts & crafts show at the April forum had been very 
successful and commended Arlene Gribben for pulling it together for LLI.  He 
also announced that the annual Board retreat will be at The Virginian on July 7. 
 
ACCEPTANCE OF THE MARCH BOARD MEETING MINUTES:  Kathryn 
suggested that two sentences be reversed to read: "The candidates will be 
nominated at the June 2016 forum/annual business meeting.  Phil Runge and 
Clifton Seay have indicated they are interested in being considered for the 
2017/18 Board of Directors."  Kathryn made a motion to accept the minutes as 
modified; George seconded. The motion passed. 
 
TREASURER'S REPORT:  Chuck presented the monthly treasurer's report and 
clarified that the $120.98 expenditure includes both the printer and the 
protection plan.  He also explained the reasons for shortfalls in a few items on 
the income statement.  For example, the trip committee shows a temporary 
shortfall because revenue from current trips has not come in yet but is expected.  
George moved that the treasurer's report be accepted as presented; Buck 
seconded. The motion passed.   
 
ADMINISTRATOR'S REPORT:    
 
Janice reviewed membership numbers (362 paid), winter/spring registrations 
(280), and summer registrations to date (25) with another 72 received this week.  
She reported that 12 members have signed up for the wine tour, and 24 are 
needed for the trip to be held.  Sheri reported that the garden trip is full and 
will be held as planned.  The Board recommended that a global email reminder of 



2 
 

the wine tour be sent to LLI members; George agreed and asked Janice to 
coordinate this with Pat Harrison.   
 
Janice presented the updated trifold brochure.  The Board recommended that 
the micro-printed date be moved to the back of the brochure; that “Member of 
Road Scholar Institute” be contained in one line; that the statement about LLI's  
501(c)3 status be removed from under the map because it already appears 
elsewhere in the brochure; and that the fax number be eliminated.  In addition, 
the Board recommended other minor editorial fixes to improve clarity. The  
Board also confirmed that the brochure's color will be yellow. After edits based 
on the above recommendations, Janice will email the brochure to the Board for 
final review.   
 
Janice continues to send out global email reminders of the forums.  Ed 
recommended that we be judicious in how frequently we send out blast reminders 
or members will treat them as junk mail, and it will defeat the purpose.  Anna 
recommended that we summarize what we send out to members.  George reported 
that in the past he has authorized emails regarding non-profit activities 
sponsored by NOVA-Annandale that will also be of interest to LLI members.  At 
the meeting he gave Janice the go-ahead to send members an email about three 
upcoming events at NOVA. 
 
Janice presented the revised business card based on recommendations at the last 
month's Board meeting.  She asked Board members for consensus regarding the 
style for the telephone number on the card. Some members preferred that it 
match the style used on other LLI publications. After discussion, George directed 
Janice to use her own judgment. 
 
BUDGET AND FINANCE COMMITTEE:   
 
Bob reviewed the membership statistics as they affect the budget and noted 
that membership trends are headed in the right direction (362 paid members 
versus 335 at this time last year).  He then reviewed the revised FY 2016 mid-
year budget and highlighted the $400 for web maintenance and $3000 for web 
development that are add-ins based on new information. 
 
Bob reviewed the LLI FY 2016 budget status summary, highlighting the $171 
financial system deficit due to the purchase of financial supplies.  He projected a 
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$4000 deficit overall for FY 2016 due mainly to the new website development.   
 
Bob distributed the FY 2017 budget proposal along with the budget explanation.  
He reiterated key points from both attachments, including membership levels, 
expected initial implementation of the new website this mid-summer, the 
potential for significantly reduced costs with the implementation of website 
automation, funding for web development in FY 2017 based on projected 
automation opportunities, a modest pay increase for administrative support, and 
future adjustments to the administrative support contract as the website is 
implemented. 
 
In response to a question about changes from 2016 to 2017, Bob reported a 
decrease in postage/bulk mail costs due to decreased prices and reduced mailings, 
a decrease in refreshments due to a realignment of supplier invoicing (in FY2016 
we paid for 4 months of FY 2015) and a decrease in web development cost.  The 
FY 2017 budget includes $1500 in additional costs for future web development 
services provided by Kama Storie.  After Board discussion, Susan moved that 
the FY 2017 budget be approved as presented; Scott seconded. The motion 
passed. 
 
Bob shared the FY 2017 emergency fund report developed by the Budget and 
Finance Committee.  Bob highlighted  that the emergency fund is a temporarily 
restricted, net assets fund of $28,000 consisting of two components: a 
dissolution fund ($8,000)  and a contingency fund ($20,000).  Bob recommended 
that the Board approve the fund, unchanged at $28,000 for FY 2017.  After 
Board discussion, George made a motion to approve the LLI emergency fund 
recommendation as presented; Kathryn seconded. The motion passed.   
 
Bob will provide a quick review of the 2017 FY budget at the June forum/business 
meeting.   
 
NOMINATING COMMITTEE:  Anna updated the Board on the status of the FY 
2017 Board elections.  She reported that the bios are in, pictures have been 
taken and will appear in the May 2016 newsletter, and the election will be held at 
the June forum/business meeting. 
 
SCHOLARSHIP COMMITTEE:  Arline reported that 28 scholarship applications 
were received and 11 candidates will be interviewed.  She requested the Board's 
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approval to obligate up to $12,600 for scholarships and related expenses.  Bob 
made a motion to approve these funds; George seconded. The motion passed.   
 
AUTOMATION COMMITTEE:  George reported that he signed the final 
contract with Kama Storie for LLI/NOVA's website development.  The contract 
is for $3000 for the website development and an agreement to pay $60 per hour 
for subsequent needs.  The contract includes a learning manual, physical hands-on 
training, and loading the website with content.  Buck answered Board members' 
questions about how the development process will proceed. 
 
OLD AND NEW BUSINESS:   
 
George plans to give Peg McCall a written history of LLI for the newsletter, and 
per Kathryn's recommendation, will send a copy to Gina Trapp for eventual 
inclusion on the new website.   
 
Arline made a motion to adjourn, seconded by Scott. The meeting adjourned 
at 11:30. 
 
Respectfully submitted, 
 
 
 
Susan Alexander 
Secretary of the LLI Board of Directors 
 
 


