
LIFETIME LEARNING INSTITUTE OF NORTHERN VIRGINIA 
 
MINUTES OF BOARD MEETING 
 
May 13, 2016 
 
Present: Scott Pinckney, Chuck Hulick, Karren Scott, Ed McKnight, Buck Myers, Sheri 
Masek, Nancy Jerdan, Arline Sachs, Delsa Hildebrandt, Phil Myers, Bob Huley, Susan 
Alexander and Administrator Janice Viola. Dick DiBuono and Bob Lloyd attended the first 
part of the meeting to discuss the FY 2015 financial review. 
 
Absent: George Chalou, Phil Centini, Kathryn O'Toole, Anna Dixon 
 
CALL TO ORDER: Vice President Scott Pinckney called the meeting to order at 9:30 a.m. 
He thanked the scholarship committee and Arline Sachs for a very smooth presentation 
at the May forum and noted that all the students awarded scholarships were there. 
 
FY 2015 FINANCIAL REVIEW: 
 
Dick DiBuono and Bob Lloyd offered to answer questions about the FY 2015 financial 
review completed by the financial review committee (FRC) on April 12, 2016. Dick 
reported that Chuck Hulick has done an excellent job as treasurer for the Board. He 
recommended that someone who has an auditing background conduct the next financial 
audit. 
 
Bob Huley then explained how the budget & finance (B&F) committee considered the 
findings of the FRC and made recommendations to the Board. He noted that the essential 
finding of the FRC---that there was nothing to indicate that the Statement of Financial 
Position dated June 30, 2015 is not accurate---was based on the FRC examining all income 
and expenditures for the months of September 2014, February 2015, and June 2105 and 
reconciling them with the bank statements and treasurer's reports for those months. 
The photocopy records of all dues payment checks for FY 2015 were reconciled with the 
general ledger. In addition, the FRC examined the contributions to and disbursements 
from the student awards program, and reviewed all documents regarding the revenue and 
expenses for the holiday party and the day trip to Nationals Park.  
 
Bob H. said that three additional FRC findings included: (1) LLI should improve the record 
keeping process for the petty cash account; (2) the Board should review current LLI 
financial policy on authorization to obligate LLI funds by contracts; and (3) the current 
LLI financial policy regarding credit cards is insufficient and should be expanded. He 



noted that the B & F committee concurred with all the FRC's findings and that the Board 
had already addressed the petty cash issue by closing that account. He said that the B & 
F committee would develop new policies addressing contracts and credit cards for Board 
approval at the retreat. Board members noted that the LLI president is authorized to 
delegate the signing of contracts, but problems arise when the president does not know 
the full extent of LLI's obligation. Ed commented that when he was the LLI president 
and delegated the signing of contracts, he announced this action at a Board meeting to 
ensure documentation of this decision. Bob H. stated that the policy regarding writing 
checks allows the treasurer to approve amounts under $5,000, but two signatures are 
required for expenditures over $5,000. He suggested that perhaps only the president 
should sign contracts over $5,000. 
 
Bob Huley thanked the FY 2015 FRC team members for their hard work and stated that 
the Board needs to appoint a new team soon to conduct the FY 2016 financial review. 
 
Arline moved that the budget & finance committee's report and recommendations be 
accepted as presented; Karren seconded. The motion passed. 
 
ACCEPTANCE OF THE APRIL BOARD MEETING MINUTES: Bob made a motion, 
seconded by Buck, to accept the minutes as presented. The motion passed. 
 
TREASURER'S REPORT: Chuck reviewed the April financials. Susan made a motion, 
seconded by Nancy, to accept the report as presented. The motion passed.  
 
ADMINISTRATOR'S REPORT: 
 
Janice reported that the current membership is 368. The May 19th wine tour was 
cancelled since the minimum number of attendees was not met. To date, six people have 
signed up for the musical Oklahoma. The new LLI business cards were distributed to the 
Board, and the LLI brochure has been sent to the printer.  
 
Janice noted that bookmarks have historically been given to first-time instructors along 
with a letter of appreciation. She contacted Ameropean Corporation, the company that 
produced the bookmarks, and noted that the last order was made in February 2006. The 
current per unit cost for ordering 250 is $2.30 per bookmark. Scott will ask Doug 
Johnson to have the Curriculum Committee make a recommendation to the Board at the 
July Retreat on the advisability of continuing the Bookmark Program. With the cost 
information now understood, combined with the technology advances impacting book 
printing, the sense of both the Curriculum Committee and the Board may determine the 
need to find new ways to show appreciation for our class instructors. Scott also indicated 



the tradition is that the president determines how the instructor appreciation letters 
will be signed. Scott indicated a willingness to sign them himself when he becomes LLI 
president. 
 
BUDGET AND FINANCE COMMITTEE: 
 
Bob H. commented that membership is up and it is all good news. He reviewed the May 13, 
2016 budget status summary. He noted that the budgeted income is $38,170 with a 
current surplus of $7,486. He attributes this surplus to an increase in the use of free 
classrooms, and a decrease in the cost of refreshments, postage/bulk mail, financial 
supplies, and furniture and equipment. 
 
SCHOLARSHIP COMMITTEE: Arline reported that $11,000 in scholarships was awarded 
to eight students. There were three $2,000 scholarships and five $1,000 scholarships. 
 
NOMINATING COMMITTEE: Scott noted that the June 2014 annual business meeting 
minutes provide a good template for how the Board elections should be conducted this 
June. 
 
AUTOMATION COMMITTEE: Buck stated that the committee is waiting for the 
website design for LLI approval.  
 
OLD AND NEW BUSINESS:  
 
Arline suggested the Board might want to consider providing retiring NOVA Annandale 
faculty members a free six-month or one-year membership in LLI. Janice recommended 
inviting NOVA Annandale instructors to attend the monthly forums. Bob stated that LLI 
needs an active membership chair to look at recruitment, membership, and coordinating 
with publicity. Scott decided that the Board would discuss recruitment in general at the 
July 7th retreat.  
 
Scott will invite Pat Harrison (trip committee chair), June Chalou (membership committee 
chair), and Doug Johnson (curriculum committee chair) to attend the retreat.  
 
The coffee contract is up for renewal and Scott said he would give Phil Centini the 
authority to sign the contract. Chuck stated that if the price goes up, the Board should 
make a statement that it has determined this to be a fair and reasonable price. Karren 
recommended that during the contract renegotiation process LLI should ask what 
happens if we need more coffee at a forum and if there is an extra cost to LLI involved. 
 



Scott proposed giving George a $50 restaurant gift card at the June forum to 
recognize his contributions as LLI president. Karren seconded the motion. The 
motion passed. 
 
The meeting adjourned at 11:10 a.m. 
 
Respectfully submitted, 
 
 
Susan Alexander 
Secretary of the LLI Board of Directors 


