
LIFETIME LEARNING INSTITUTE ANNUAL BOARD RETREAT
July 7, 2016

Present: Scott Pinckney, Kathryn O'toole, Bob Huley, Chuck Hulick, Sheri Masek, Delsa 
Hildebrandt, Phil Myers, Phil Centini, Anna Dixon,  Buck Meyers,  Janice Viola, Carol 
Jeffords, Judy Robison, Patti Volz, George Chalou, Doug Johson, and Susan Alexander

OPENING REMARKS  :  

Scott introduced the new Board members, which included Carol Jeffords, Judy Robison, 
and Patti Voltz.  

The 2017 annual Board retreat is scheduled for July 13, 2017.

Scott reported that LLI has initiated the contract with the NOVA – Annandale campus 
for rentals of NOVA facilities.  

Scott commended the LLI committees for their excellent work over the past year.  He 
complimented Joseph Pincus for the exceptional speakers at the forums as well as Doug 
Johnson and the Curriculum committee for the quality of classes offered in fiscal year 
(FY) 2016.

ACCEPTANCE OF THE JUNE BOARD MEETING MINUTES:

George made a motion, seconded by Bob, to accept the minutes as presented.  The 
motion passed.

ADMINISTRATOR'S REPORT:

Janice presented the Administrator’s Report, which included membership, summer 
course registration, fall course registration, mailings, trip reports, changes in the office, 
updating new member welcome letters and the signing of the facility rental application 
for the 2017 Forum dates. 

The Board discussed the bookmarks provided to new instructors.  Janice stated that she 
had contacted Ameropean Corporation and confirmed that the price of ordering new 
bookmarks will not change with the use of our  ew logo.  The cost of each bookmark, with 
a minimum order of 100, is $3.25.  George thinks the costs are prohibitive.  Scott 
clarified that if we eliminate the bookmarks then we won't be doing anything for new 
instructors.  George noted that we give honorariums to Forum speakers.  Doug Johnson, 



the curriculum committee Chairperson, who was present at the Board Retreat as an 
invited guest, recommended that LLI continue to distribute the bookmarks.  The 
curriculum committee will discuss the issue further and make recommendations to the 
Board.  

TREASURER'S REPORT:

The treasurer is required to provide a report to the Board on a monthly basis.  

A $1000 down payment has been made to the Fairfax Country Club for the holiday party 
at their facility.  The total estimated cost is $4000.  George recommended that we 
guarantee LLI payment for 110 participants to attend the holiday party.  

Chuck reviewed major payments made during the month of June.  Under the operations 
fund, $5200 will roll into operations effective July 1, 2016.  

Bob clarified the definition of the emergency fund for new Board members.

Phil M. made a motion, seconded by George, to accept the treasurer's report.  The 
motion passed.  

MEMBERSHIP:

Bob discussed the Membership Status report for FY 2016.  As of July 6, the paid 
membership count is 367.  Bob noted that we are running ahead of FY 2015’s number of 
new members through June (14 through June 2015 vs. 21 through June 2016), and we 
are coming up on August during which LLI generally receives its highest number of new 
members and has the largest number of pending renewals.

The Board discussed identifying new members attending the Forum and how to involve 
them in LLI activities.  

BUDGET AND FINANCE:

Bob presented the budget summary for Fiscal Year (FY) 2016.  While the final budget 
shows a deficit of $4,055, we actually finished the year with a $1,759 surplus.  The 
difference is largely attributed to receipt of income in excess of the budgeted amount 
(367 actual paid memberships vs. 355 budgeted) and the fact that the contracted 
amount of $3,000 for web development did not come due in FY 2016.  The entire $3,000 
is to be paid upon acceptance, and, although the contractor’s original schedule was quite 



aggressive and considerable progress has been made, we did not receive a final product 
by the end of June.  Thus, the $3,000 payment has been rolled over into the next fiscal 
year.   

George commented that the budget was positively impacted by the $3,000 reimbursed 
from MBA during FY 2016.

Bob reviewed the general financial policies and the findings and recommendations 
resulting from the review of FY 2015 finances by the Financial Review Committee.  To 
address Committee recommendations, Bob drafted revisions to both the credit card and 
the contract policies.  Judy Robison suggested that the policy be broader and the 
procedures be more specific.  Bob explained that we do not have procedures for all LLI 
functions, and while currently specifics are included in the General Policies, they could 
be shifted as appropriate procedures are drafted and approved.   

Credit Cards/Charge Accounts policy.  Revisions include:  Only the Treasurer is 
authorized to establish LLI credit card accounts.  Accounts may be used only for 
conducting official LLI business and are limited to a maximum of $5,000 monthly. 
Credit cards are issued only to persons having a demonstrated need to make recurring 
purchases on behalf of LLI, and the rationale for issuance shall be documented, 
submitted to the Budget and Finance Committee for approval and placed in LLI’s official 
files.  Procedures for the Treasurer’s monthly review and reconciliation of card charges 
and for card retrieval are specified.  

After a brief discussion, Kathryn made a motion to accept the LLI policy revisions 
for credit cards, seconded by Buck.  The motion passed.

Contracts policy.  Revisions include:  Contracts that obligate funds up to a maximum of 
$5,000 may be entered into by the President or at the President’s option by a 
designated representative.  This delegation of contracting authority must be in writing. 
A record copy of all contracts must be promptly filed in the LLI official files, along with 
the delegation of contracting authority when utilized.  A copy of all LLI contracts must 
also be provided to the Treasurer and the Budget and Finance Committee.  The Trip 
Committee Chair(s) or Trip Manager has/have a delegated authority to contract for 
transportation or other services with travel providers/agents, for LLI-managed trips, 
not to exceed $5,000 per month.

Bob, as the head of the Budget and Finance Committee, has the responsibility to bring 
all contracts and costs to the Board.  The monthly financial report he provides gives 
details on all expenditures relative to budget.



George confirmed that only the President of LLI has the authority to enter into 
contracts that obligate LLI funds or to delegate that authority to another LLI 
individual.  Also, George reminded the Board that it has ultimate authority over the 
running of the organization and that it is the Board of Directors which delegates 
responsibilities to individual officers and Board members, as none are authorized to act 
on their own. 

Carol made a motion to accept the revised policy language for LLI contracts, 
seconded by Patti.  George opposed.  The motion passed.  

Patti asked if the SIGS (Special Interest Groups) have policies and procedures related 
to payments for services.   Bob replied that SIGs receive no LLI funds and must pay all 
expenses incurred for a SIG activity or for resources the SIG may require.  

Janice distributed the Retail Sales and Use Tax Certificate of Exemption form to be 
included in the Board’s manual.  Phil C. noted that LLI has been paying taxes on coffee, 
and the contract with the coffee provider will need to be amended.    

AUTOMATION COMMITTEE  :  

Buck provided a historical overview of the Automation Committee.  The Committee is 
working with Kama Storie to develop the framework for LLI's new web site.  Year to 
date $534 have been spent to include a new URL, which is good for ten years, a three-
year plan with HOSTGATOR, and site lock malware.  Buck thinks that eventually the web 
site will pay for itself.  Bob commented that $4,500 per year is spent on the newsletter 
and eventually most if not all this information will be on the web.  He envisions that, over 
a period of time, LLI will transition to using the web for communication with members, 
and mailings will be reduced or eliminated.  

CURRICULUM COMMITTEE:

Doug Johnson, Chair of the Curriculum Committee, reported the activities of this group 
which includes Judy Robison, Carol Jeffords, and Phil Centini.  The LLI/NOVA Course 
Evaluation form has been revised to elicit feedback that is more open.  The Committee is 
making efforts to reduce the down time between sessions.  Doug raised concerns 
regarding the proposed LLI website including on-line readability, providing information 
to non-members, maintaining an on-line catalogue as well as the hard copy format, 
prioritizing classes on line, and waiting list notification.  Buck acknowledged that he is 
aware of these potential issues.  George asked about promoting Greenspring activities on 



the website and Patti raised questions about doing the same for Goodwin and the 
Woodlands.  LLI policy states that it will not place announcements in the LLI Newsletter 
for other organizations, regardless of their affiliation or mission.  

TRIP COMMITTEE REPORT:

Sheri Masek presented a report on Trip Committee activities.  Scott commented that a 
lot of the Committee's efforts are wasted due to lack of participation.  However, Sheri 
noted that in FY2016 just four of the 13 trips planned had to be canceled owing to lack 
of participation. The trip planning guidebook was finalized by the committee.  Anna 
recommended that the Trip Committee provide information regarding pending trips on 
the LLI website.  

OTHER BUSINESS:

George stated that June Chalou, the new membership chairperson, reviewed the roles 
and responsibilities of this position and in doing so stated that she is willing to follow up 
on non-renewals by members.  

Scott reviewed the current committee vacancies and asked Board members to volunteer 
for these positions.  Patti will be the new SIG Liaison.  Judy will cover the 
Administrative Review position.  Delsa will talk to Nancy Jerdan, the former Social 
Events Liaison to gather additional information and report to the Board whether she is 
willing to assume this position.  Phil C. said that Patricia Brennan will take over Nancy 
Jerdan's position as co-leader for Hospitality, and George advised that Gina had 
volunteered to chair the Sunshine Committee.  Scott reported that he would contact the 
individuals who served on the FY2015 Financial Review Committee to see if they would 
conduct the financial review for FY2016.  The Publicity and Web Editor (for the current 
website) positions remain vacant.   

Janice will send Board members the list of what she is maintaining in the new Board 
members notebooks, so members may update their notebooks.  

The Board discussed publicity efforts to attract new members including advertising in 
newspapers, and on community websites, as well as using LLI business cards and 
distributing LLI's brochure.  

The Board discussed offering retiring Annandale NOVA instructors six-month free 
memberships with LLI.  Bob asked how many instructors are retiring and how LLI should 
manage this action.  The Board tabled further discussion until we have more information. 



Janice will gather more information and report to the Board.

Anna reviewed the proposed activities related to LLI member meet-ups.  The objective 
of these activities is to enhance member bonding via neighborhood networks.  George 
volunteered to hold a meet-up at his home, and Anna will talk to Karren about hosting a 
meet-up as well.  Anna will coordinate these activities and report to the Board at the 
October meeting.  

Anna made a motion to adjourn, seconded by George.  The motion passed.  

Respectfully submitted,

Susan Alexander
Secretary of the LLI Board of Directors


