
LIFETIME LEARNING INSTITUTE OF NORTHERN VIRGINIA

FINAL MINUTES OF BOARD MEETING

NOVEMBER 11, 2016

Present: Scott Pinckney, Kathryn O'Toole, Bob Huley, Chuck Hulick, Delsa Hildebrandt, 
Phil Centini,  Buck Myers, Judy Robison, Patti Volz, Arline Sachs, Janice Viola,  Anna 
Dixon, Carol Jeffords and Susan Alexander.

Absent: George Chalou, Sheri Masek, and Phil Myers

CALL TO ORDER: President Scott Pinckney called the meeting to order at 9:30 a.m.

ACCEPTANCE OF THE OCTOBER 14 BOARD MEETING MINUTES:  Buck made a 
motion, seconded by Kathryn to accept the minutes with changes made to the 
automation committee report.  The motion passed.

TREASURER'S REPORT:

Chuck reviewed the financial reports including the statement of financial position 
(October 2016), comparative income statements and income statements for 3 months 
ending October 2016).   He reviewed payments made to Janice Viola, the Fairfax County 
Club party partial payment, George Chalou, and costs associated with the Bank One Visa 
card.  Bob made a motion, seconded by Buck to accept the Treasurer's report.  The 
motion passed.  

ADMINISTRATOR'S REPORT:

Janice reviewed membership numbers (374), and summer/fall course registrations. 
Janice reported that $10,590 have been received for the scholarship program and 77 
individuals have signed up for the holiday luncheon.  Janice reported that the LLI/NOVA 
office phone is now fully operational.  She presented bookmark options and the Board 
selected the green and gold bookmarks with “active adults, inspired learning, travel and 
friendship” displayed in the center.         

BUDGET AND FINANCE COMMITTEE:

Bob reviewed the FY2017 budget summary including the publication design, postage 



associated with bulk mail, web development and licensing, special-social events, and 
refreshments for the forum.  

AUTOMATION COMMITTEE:

The Automation project – aside from site redesign - has two major goals:  automating the 
catalog/course registration process while preventing double-entry of data, and accepting 
on-line membership/other payments.

Currently we spend $4,500 per year producing the catalog and for our present manual 
course registration process (office time).  However, finding the apps to automate these 
operations has not been as successful as we’d hoped.  Two possibilities have been 
identified.  

With our development contractor, we presently are evaluating the MembershipWorks 
software which costs $50/month.  It appears to have robust membership management 
functions tied to online registration, but at this time it does not present course data in a 
catalog format.  Thus, catalogs still will need to be produced.

The other possibility Bob discovered when he noted that several LLIs listed on the Road 
Scholar Institute Network website used ProClass software.  One of these LLIs was 
Manassas which recently switched to ProClass, so on November 3 Buck, Kathryn and Bob 
met with the Manasses Vice President and Webmaster to discuss their experience with 
the program.  We found that Manasses still must produce a separate course catalog much 
like ours, and ProClass still requires duplicate entry of class information.  In addition, the 
ProClass program would cost us between $800 and $1,500 per year (cost dependent upon 
the number of members).  Finally, from our discussion with the Manassas personnel, 
ProClass appears to have more limitations and be less robust than MembershipWorks.

With respect to our second major goal, acceptance of online payments, it appears that 
our best option under PayPal will cost $30/month, plus 2.9% and $0.30 per transaction. 
This could cost us as much as $1,700 per year if all 375 members used it.  Bob estimates 
that our current manual payment processing costs about $700 per year.  Our 
development contractor has suggested another possibility called Stripe.  We will explore 
Stripe’s functionality and pricing options.on).  

SCHOLARSHIP COMMITTEE:

The scholarship committee will have their second meeting on December 12th.  



The (what Committee) met with LLI Manassas representatives to discuss the option of 
sharing instructors.  This issue has been directed to the Curriculum Committee to 
explore.

OLD AND NEW BUSINESS:

Anna discussed the status of the meet ups.  A write up regarding the meet ups has been 
drafted for publication in the LLI/NOVA newsletter.  Karren will review this draft prior 
to submittal.  

Scott reported that Delsa will chair the nomination committee this year.  

Scott said the Curriculum Committee questioned their recent catalogs of classes which 
use the characterization of the LLI/NOVA relationship with NOVACC is “supported by”, 
and he too was concerned that supported by implied more than what is actually the case. 
He suggested either “associated with” or “affiliated with” would be more acceptable.  Phil 
Centini said the 2017 Winter-Spring Catalog will say LLI/NOVA is “affiliated with” 
NOVACC.  Scott asked that this discussion be deferred for the December meeting while 
he does more study because the LLI Members Handbook uses “associated and our 
outdated stationary says “supported by”.

Scott recommended that the course catalogue state that LLI is associated with NOVA 
and affiliated with Road Scholar.

A member called Scott and said she was going to meet with her children so that they 
would know that when the time came to arrange her funeral that she wanted donations 
made to a NOVACC scholarship in lieu of flowers.  She said she had contacted NOVACC 
and was told that any such donations would have to go to their general fund.  She was also 
told that if she wanted donations to go to student scholarships she should consider the 
local LLI organization as they have a student scholarship fund.  Scott suggested we 
consider making it a matter of policy to apply donations to our Scholarship Fund but 
Chuck suggested we think this through a little more for a future meeting.  

Arlene Gibbon will coordinate the arts and crafts exhibit at the forum this spring. 
Greeters will be asked to encourage attendees to visit the exhibit.  

Scott recommended the Board discuss the use of the new LLI/NOVA logo on official 
stationary at the next meeting.  

Buck made a motion to adjourn, seconded by Arlene.  



The meeting adjourned at 10:40 a.m.

Respectfully submitted,

Susan Alexander
Secretary of the LLI Board of Directors


